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Through the looking glass





MIND THE GAP



Perspective

Point of View

Attitude

Curiosity

Lens

This…or this?
Our 

personal 
values



“I’m looking at the man in the mirror…”
What’s my perspective? Does it need to change?



WHAT WE SEE….?

A 22 year-old, severely/profoundly mentally 
retarded, is hearing impaired, visually impaired, 
has cerebral palsy, has a seizure disorder, does 
not chew her food (and sometimes chokes), is 
not toilet trained, has no verbal communication, 
has no reliable communication system and has a 
developmental age of 17-24 months. 



A 22 year-old who lives in her own home 
with roommates, attends classes at Colorado 
State University, volunteers on campus, 
travels during spring break, gets around in 
her own car, has her own interests, likes and 
dislikes, has a boyfriend, and speaks out on 
issues of concern to her.

Or



HOW CAN WE CHANGE OUR 
LENS?

It becomes personal 

We hear or read of someone’s success/miracle

Someone shows us what we previously couldn’t see or invites us to 
consider a different “what if….” 

We reflect; we mindfully consider, every day, why we are doing what 
we are doing with the people we work with

We challenge our previously held assumptions regularly

Our circumstance changes “Emergent - like My Iceberg melting”



In considering our students think of “Bookending”

If we do or assume/work toward X - what’s the worst thing that 
can happen?

If we do or assume/work toward Y - what’s the best thing that can 
happen?

This establishes the two bookends and the end result of our 
actions will be something between those marks…what can we do 
to move closest to the best or upper end of our bookends?

Bookending allows us to do a pre-mortem and pre-parade - plan 
for what happens if it doesn’t work and how we celebrate if it 
works to its maximum.



WHAT’S YOUR DEFINITION OF 
INCLUSION?

…the valuing of diversity within the human 
community.  When inclusive education is fully 
embraced, we abandon the idea that children have 
to become “normal” in order to contribute to the 
world…and in doing so, begin to realize the 
achievable goal of providing all children with an 
authentic sense of belonging. (pp. 38-39) Norman 
Kunc (1992) 





BOY IN THE BUBBLE

Consider your job to be three things:

1. Help the student(s) become as independent as 
possible

2. Help the student(s) become interconnected with 
other students

3. Fade your supports





How would the students in your 
class introduce or define you to a 

new student or their parent?



IMPACT…ON THE COURSE OF 
MY LIFE

Believe that you do and can have an 
impact because you do…the trick is 
to give yourself and those around 
you permission to work toward a 
positive impact even if that requires 
a few failures along the way



SUCCESS OR…WHAT’S THE 
OTHER OPTION AGAIN?



WHAT’S MY RESPONSE?
(Keep in mind our response is the key to self-regulation for ALL of us. 



R - FACTOR 
E (EVENT) + R (RESPONSE) = O (OUTCOME)

We don’t control the events 
in life, and we don’t directly 
control the outcomes.  But 
we always have control over 
how we choose to respond. (p. 
50)

How do we work to 
ensure our “R” - response 
is greater and effective in 
addressing the “E”vent. 



SIX KEY “R” FACTORS
R1 - Press Pause What does this E require of me? Think 
before doing?
R2 - Get your mind right - Mental state effects physical 
performance - Irritated mindset, Survival mindset, Purpose 
Mindset
R3 - Step Up - Put yourself in position to rise to the 
challenge - Under pressure, we do not rise to the occasion, 
we rise or fall to the level of our training. 
R4 - Adjust and Adapt - Be flexible and responsive
R5 - Make a Difference - Your R is an E for others. Your 
attitude and behaviour have a profound impact on your 
colleagues, students, and team
R6 -Build Skill - Embrace discomfort, change is about to 
happen,  complacency is the enemy of exceptional

Adapted from: Urban Meyer - Above the Line



REACHES AND REPS
We reach a new level - an elite 
level - by continually pushing 
ourself through specifically 
designed repetitions and doing 
it with uncommon dedication. 

What does our commitment 
to life-long learning, in any 
aspect of our life, look like ? 

With great control of our “R”’s 
great outcomes follow. 

Can I? Can He? How? Why? Why Not?



Why not?

Think universal 
first

What’s your 
Whale?



WWW.PAULAKLUTH.COM
A wide range of resources, articles, ideas to support students - remember what works great for 
the student you have in mind may reach other students in ways you couldn’t have imagined

http://www.paulakluth.com


SELF-REGULATION
50% of students entering kindergarten/grade one struggle with some aspect of self-regulation, 
100% of adults by this time in a presentation struggle with some form of self-regulation



NO ONE IS IN THIS ALONE…
Who is on my team?  Whose team am I on? Am I the teammate I 
want my teammates to be?

Assume people are willing and trying to help?

Get curious not furious….you can lead a horse to water but you 
can’t make him….

We are not on this earth to fail…not one of us, not one of our 
students. 

“Failure is not fatal,” John Wooden said, “But a failure to change 
might be.” 



AN OPTIMISTIC LOOKING GLASS

“There is no use trying,” said Alice; “one can’t believe 
impossible things.”

 “I dare say you haven’t had much practice,” said the 
Queen. “When I was your age, I always did it for half an 
hour a day.  Why sometimes I’ve believed as many as six 
impossible things before breakfast.”  

Lewis Carroll - Through the Looking Glass


